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P1: 1.From left, school teacher Vietnam T8,

2. from left our WIAP Instrukter A24, 

3. from left our Instrukter our WIAP A04, 

4. from left our WIAP Instrukter A15, 

5. from left our WIAP Instrukter A08,

6th + 7th from left, our two apprentices D

7. 1-4 from right E apprentices
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P2: Planning and dust removed is the next step.
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P3: Left, the teacher of the school, the right instructor A8. 
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P4: During the tour we have seen that all the machines are very dirty. There too little is being cleaned.
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P5: Very dirty dishes. No matter where we have been seen.
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P6: This s frame for the WIAP DM 2 S CNC lathe stands in a corner, dirty! 
[image: image7.jpg]



P7: The small band saw, which we brought in the last container No. 9, is very dirty.
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P8: In painting were certainly more than 100 rifles without color! Warum wurden sie nicht entsorgt? Why they have not been disposed of?  
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P9: In room 2 of the mechanical workshop all the drawers were inside very dirty and messy.
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P10: These clamps we wanted in the mail send to Switzerland. But the state is not at all nice. If so in Switzerland angekommen wären , wäre das eine der grössten Blamagen für unser en Schulbetrieb gewesen . had arrived, that would be one of the greatest disgraces in our school. 
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P11: These large clamps have the visual inspection also failed. Spindle rusty not oiled! Terrible burred. 
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P12: The big heavy clamps clamp 400 mm. 
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P13: Now go the big clamps in the welding room 1 to rework. Re-welding and visually make improvements. Here is the instructor A04 responsible.  
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P14: These were bands that we bought to bind. These were bands that we bought to bind From not good air in Vietnam they are falling apart.

[image: image15.jpg]



P15: This wall we repainted twice since 2011th Immer nach 2 Jahren sieht sie so aus, als wäre sie 20 Jahre n icht gemalt worden. Again after 2 years, it looks as if it had been 20 years not painted. Der Sache müssen wir auf die Spur. The thing we need to track. 
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P16: Our apprentices with the instructors. Too bad, that the main instructor as a role model on all pictures wearing open sandals. These are no role models!D as sind keine Vorbilder! 
[image: image17.jpg]



P17: Here is the grinding, which we got from the company Flückiger, Gesenkschmiede Obernburg. 
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P18: The machine is fixed to the ground. 
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P19: Our electrician teacher joins them. 
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P20: Separating the castle 1b at the gate. For some reason has disappeared the key.  
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P21: The new wardrobes closet where all apprentices can put shoes. Teaching guidelines put away and they can get changed in teaching. The cabinet made the apprentices.
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P22: As the apprentices still have holes drilled that the glove compartment has a little air.  
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P23: The little hardening oven in the repair. The door was broken. 
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P24: And rusted. The heat stone was repositioned. 
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P25: Here we went with the director Bang and our coordinator Le Tung Hieu on Friday evening to Sunday noon on the island of Phu Quoq to lead planning discussions.
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P26: A small tour on Saturday has given us more impressions of the island.
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P27: Front of our hotel window was a man, who worked in the water. 
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P28: On Sunday morning before departure to airport Phu Quoq. Our director Bang from the school, where we have training rooms. 
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P29: Funny seats in the reception desk of the Hotel Chez Carole which is operated outdoors with only a roof. 
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P30: On Monday morning the new gate was opened by the school. We were the first since the allowed through.
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P31: In our school we have 2 weeks mainly just everything something reorganized, that apprentices have more joy.
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P32: The has long been left standing machine WIAP DM2S we have now moved from the room 3a in the room 5. So we have a lot more order. 
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P33: The transport with a pallet carriage on the very poor cement floor with a lot of holes was quite difficult. But we managed.
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P34: Also all drills were removed from the wooden pallets, since we have found a lot of bugs in the wooden pallets.  
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P35: We are glad that we made the mobile 2 tons crane.
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P36: In the room 3a we also have our tool finally nice. It was everything hung in a grid box. 
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P37: Behind my desk were shoes. Unfortunately probably long no cleaned.
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P38: Thousands vermin were in the shoes. We have thrown away everything. Also, all wooden boxes discarded. 
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P39: The standing in the space assembly truck looked terrible. Since many Gekos have dumped their "Shit". It looked really pathetic. We wondered what was our apprentices and instructors made in recent months.  
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P40: Almost no tools in it, Geko "filth" and what was still here, rusted.   
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P41: Pallets were down a lot of bugs greedy.
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P42: You can see this "Termite tracks". Bad.
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P43: We have disposed the pallets into the open air. These were picked up in minutes and warn disappeared. We wanted to burn but came not to do so. Min. 20 pallets and 15 yards, we have thrown away. 
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P44: For the rest of goods came a truck and took it off. In Vietnam that is free of charge.
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P45: In the room 4a we have the cutting room. On all machines we made the yellow boxes. This saw has the same 2 yellow boxes. The apprentice who mounted the second was too lazy to walk to the machine. He did not see that a yellow box is already mounted.  The documents in the yellow boxes are not well filled. We have now tested with inspections.   
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P46: We have several times taken together on this stay all apprentices with the instructors and made a tour of the 9 training rooms around 1000m / 2. She had to write down everything to make your own list of open issues.
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P47: We have reviewed the material storage in room 1 of the welding shop and determined the actions of the order. 
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P48: We have 10 laptops at school. Now had all apprentices himself the pending list write to Excel in a way that we can translate it in Goggle. 
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P49: On the penultimate evening we invited all instructors and all apprentices for dinner. They were very happy. 
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P50: A day before our departure we brought to the post 4 clamps, 2 cables and a spirit level. Total approx. 45 Kg. Costs 168 CHF with sea freight. We've asked for months. Unfortunately, it has never worked.
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P51: 3 such transport documents were there.
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P52: On Friday morning was the great Teacher's Day in Vietnam of the 20 of November. Here left the headmaster Bang and next to him the former, now retired Director. 
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P53: This is a group picture of the whole school by all teachers. 
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P54: At rear neither the wall hangs the picture of Karl Marx and Lenin. The people, that played a very important role in communism.
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P55: Our apprentice from the D group is the selected group spokesman of our WIAP project.
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P56: After the ceremony came to enjoy the meal together with all our instructors and the school management.
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P57: On shot the celebration it was very interesting. Under our table was not an object. Among all the other tables were large quantities of waste. Rear can see there after the tables were already cleared. 
Final comment. We have made the trip because we really wanted to perform the ceremony of the C group. When we saw the school, we were shocked. Everything extremely dirty, unkempt. Most rooms were almost no longer entering. That is why we said the first is cleared, made ​​order and then we'll see. 

Various items were no longer there. The main instructors without safety shoes every day have demonstrated that they have no role models.    
We will now hold again our guidelines. Who does not want to comply with that, we no longer want in the school. Order and discipline will now be P1.  
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